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Suspension & Permanent Exclusion Policy 

 
POLICY STATEMENT 

QUEST is committed to creating schools where every pupil feels safe, valued, included and able to 
succeed. We believe that positive behaviour is built through strong relationships, high expectations, 
effective teaching, early intervention and a graduated approach to support. Our schools work 
proactively with pupils, families and external agencies to identify and remove barriers to learning 
and participation. 
 
The Trust recognises that suspension and permanent exclusion are serious interventions which can 
have a significant impact on a child's education, wellbeing and future outcomes. For this reason, 
suspension and permanent exclusion will only be used where necessary, proportionate and lawful. 
Permanent exclusion will always be considered a last resort. 
 
This policy applies to all schools within QUEST and provides a consistent framework for the use of 
suspension, permanent exclusion, off-site direction, managed moves and temporary removal from 
site for safeguarding reasons. It reflects current statutory guidance and should be read alongside the 
Behaviour and Relationships Policy, Safeguarding and Child Protection Policy, SEND Policy, 
Attendance Policy and Restrictive Intervention Policy. 
 
The Trust is committed to ensuring that decisions are made fairly, consistently and without 
discrimination. Schools will consider the individual circumstances of each case and will take account 
of their duties under the Equality Act 2010, the Children and Families Act 2014 and relevant 
safeguarding legislation. 
 
1. Aims 

This policy aims to: 
• Ensure suspension and permanent exclusion procedures are applied fairly, consistently and 

lawfully. 
• Promote inclusive practice and early intervention to prevent escalation of behaviour 

concerns. 
• Protect the welfare, safety and education of all pupils and staff. 
• Support Headteachers in making robust, evidence-informed decisions. 
• Ensure appropriate consideration is given to pupils with SEND, disabilities and other 

vulnerabilities. 
• Clarify the roles and responsibilities of Headteachers, Trustees, parents, local authorities and 

other agencies. 
• Ensure all pupils continue to receive suitable education during periods of suspension, off-site 

direction or alternative provision. 
• Promote successful reintegration following suspension. 
• Prevent unlawful exclusion, informal exclusion and off-rolling. 

 
 
 



 

 
 
 
 

 
2. Legal Framework 
This policy is based upon: 

• Suspension and Permanent Exclusion from Maintained Schools, Academies and Pupil 
Referral Units in England, including Pupil Movement (26th July 2026) 

• SecYon 51a of the EducaYon Act 2002, as amended by the EducaYon Act 2011 
• SecYon 579 of the EducaYon Act 1996, which defines ‘school day’  
• EducaYon and InspecYons Act 2006. 
• Equality Act 2010. 
• Children and Families Act 2014. 
• School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012. 
• Education (Provision of Full-Time Education for Excluded Pupils) Regulations. 
• Education (Educational Provision for Improving Behaviour) Regulations 2026. 
• The InspecYon informaYon for state-funded schools, which defines ‘off-rolling’ 

 
This policy will be implemented in accordance with all current statutory guidance and legislation. 
 
3. DefiniHons 
Suspension 

A suspension is where a pupil is removed from school for a fixed period due to a disciplinary incident 
or series of incidents. 
 
Permanent Exclusion 
A permanent exclusion is where a pupil is removed from the school roll and may not return unless 
reinstated through the statutory review process. 
 
Off-Site Direc7on 

Off-site direction is a temporary placement at another educational setting to improve behaviour 
whilst the pupil remains on roll at their original school. 
 
Managed Move 
A managed move is a voluntary and permanent transfer to another school. All parYes, including 
parents/carers and the admission authority for the new school, should consent before a managed 
move occurs. Managed moves cannot be used on a trial basis. 
 
Temporary Removal from Site for Safeguarding Reasons 

In exceptional circumstances, a pupil may be temporarily prevented from attending the school site 
where safeguarding concerns require separation from other pupils. This is not a suspension. 
 
Off-Rolling 

Off-rolling occurs when a pupil is removed from a school's roll, encouraged to leave, or prevented 
from attending without the correct legal process being followed and primarily in the interests of the 
school rather than the pupil. QUEST schools will not engage in off-rolling. 
 
 

https://www.legislation.gov.uk/ukpga/2002/32/section/51A
http://www.legislation.gov.uk/ukpga/2011/21/contents/enacted


 

 
 
 
 
4. Principles 

 
QUEST believes that: 

• Every child has the right to access education. 
• Every member of the school community has the right to feel safe. 
• Suspension should only be used where necessary and proportionate. 
• Permanent exclusion should be a last resort. 
• Schools should seek to understand and address the causes of behaviour. 
• Behaviour, attendance, safeguarding and SEND should be considered holistically. 
• Pupils and parents should be involved in decision making wherever possible. 
• Vulnerable pupils require additional consideration and support. 
• Schools should maintain high expectations whilst ensuring reasonable adjustments are made 

where required. 
 
Preven&ng Suspension and Permanent Exclusion 
QUEST believes that the most effective approach to suspension and permanent exclusion is 
prevention. Schools should identify concerns early, seek to understand the underlying causes of 
behaviour and implement appropriate support to reduce the risk of escalation.  
 
Behaviour should always be considered alongside attendance, safeguarding, SEND and wider 
vulnerability information, recognising that factors such as unmet needs, trauma, mental health, 
family circumstances, bullying, exploitation or adverse experiences may influence a pupil’s 
behaviour.  
 
Schools are expected to adopt a graduated and inclusive approach which maintains high 
expectations whilst providing reasonable adjustments, targeted intervention and, where 
appropriate, specialist or multi-agency support. Clear records should be maintained of concerns 
identified, support implemented and outcomes reviewed.  
 
To support decision-making, schools may use the Trust's Prevention of Suspension and Permanent 
Exclusion Checklist to help identify, evidence and review strategies considered prior to suspension or 
permanent exclusion.  
 
Use of the checklist is recommended as good practice but is not mandatory and does not replace 
professional judgement. 
 
5. Roles & ResponsibiliHes 

 
5.1 Headteacher 

Deciding whether to suspend or permanently exclude 
Only the headteacher, or acYng/associate headteacher, can suspend or permanently exclude a pupil 
from school on disciplinary grounds. The decision can be made in respect of behaviour inside or 
outside of school. The Headteacher will only use permanent exclusion as a last resort. 
 
 
 



 

 
 
 
 
A decision to suspend a pupil will be taken only: 

• In accordance with the school’s behaviour policy 
• To provide a clear signal of what is unacceptable behaviour 
• To show a pupil that their current behaviour is pudng them at risk of permanent exclusion 

 
Where suspensions have become a regular occurrence, the Headteacher will consider whether 
suspensions alone are an effecYve sancYon and whether addiYonal strategies need to be put in place 
to address behaviour issues. 
 
A decision to permanently exclude a pupil will be taken only: 

• In response to serious or persistent breaches of the school’s behaviour policy, and 
• If allowing the pupil to remain in school would seriously harm the educaYon or welfare of 

the pupil or of others such as staff or pupils in the school 
 

Before deciding whether to suspend or permanently exclude a pupil, the headteacher will: 
• Consider all the relevant facts and evidence on the balance of probabiliYes, including 

whether the incident(s) leading to the exclusion was/were provoked 
• Allow the pupil to give their version of events considering these in light of their age and 

understanding, unless it would not be appropriate to do so 
• Consider whether the pupil has special educaYonal needs (SEN) 
• Consider whether the pupil is especially vulnerable (e.g. the pupil has a social worker, or is a 

looked-aeer child (LAC) or a previously looked-aeer child) 
• Consider whether all alternaYve soluYons have been explored, such as: 

- For suspensions: detenYons or other sancYons provided for in the behaviour policy 
- For exclusions: off-site direcYon (for temporary placements) or managed moves 

(which are permanent and not used as trial placements) 
 

When considering off-site direcHon, the school complies with the EducaYon (EducaYonal Provision 
for Improving Behaviour) (ApplicaYon to Academies and Pupil Referral Units and Minor 
Amendments) RegulaYons 2026 and has regard to the Arranging alternaYve provision: a guide for 
local authoriYes and schools. 
Before direcYng a pupil off-site or agreeing a managed move, the school will: 

• Ensure the pupil’s views are sought and considered 
• Be able to evidence that appropriate intervenYons have already been implemented 
• Share relevant informaYon with the receiving sedng and the local authority (LA), including 

againment data, risk assessments and support strategies 
 

Where a managed move is being considered for a pupil with a social worker, the school will inform, 
at the earliest opportunity: 

• The social worker 
• The DSL 
• Parents/carers (unless this would create a safeguarding risk) 
• For looked aeer children: the virtual school head (VSH) 

 
 



 

 
 
 
 

The Headteacher will consider the views of the pupil, in light of their age and understanding, before 
deciding to suspend or permanently exclude, unless it would not be appropriate to do so. 
Pupils who need support to express their views will be allowed to have their views expressed 
through an advocate, such as a parent/carer or social worker. 
 
The Headteacher will not reach their decision unYl they have heard from the pupil and will inform 
the pupil of how their views were taken into account when making the decision. 
 
If it is decided that a managed move is in the pupil’s best interests, the original school and new 
school will work together to make sure that any personal educaYon plan (PEP) that the pupil has is 
reviewed and amended to reflect the move. 
 
Where there are concerns about the behaviour, or risk of suspension or permanent exclusion, of a 
pupil with SEN, a disability or an educaYon, health and care plan (EHCP), the school will, in 
partnership with others (including where relevant, the LA), consider what addiYonal support or 
alternaYve placement may be required. This will involve assessing the suitability of provision for the 
pupil’s SEN or disability.  
 
Where a pupil has an EHCP, the school will contact the LA about any behavioural concerns at an early 
stage and consider requesYng an early annual review prior to making the decision to suspend or 
permanently exclude the pupil. 
 
If there is an ongoing safeguarding invesYgaYon (whether that includes a criminal invesYgaYon or 
not) that may result in the permanent exclusion of a pupil, or if a pupil has been reinstated to the 
school, it is likely that complex and difficult decisions will need to be made. These decisions will be 
made alongside the school’s safeguarding duYes and its duty to provide an educaYon. 
 
Deciding whether to temporarily remove a pupil from the school site for safeguarding reasons 
In excepYonal circumstances, the Headteacher may decide to temporarily prevent a pupil from 
agending the school site for safeguarding reasons. This is not an exclusion on disciplinary grounds. 
 
This measure will only be used when: 

• It is necessary to separate pupils to ensure safety, and 
• There is no reasonable alternaYve that would allow all pupils to remain on site 

 
Decisions will be made on a case-by-case basis, led by the designated safeguarding lead (DSL) and 
informed by mulY-agency working where appropriate (e.g. children’s social care or the police). 
 
Where this measure is used, the school will: 

• Inform parents/carers without delay, including the reasons for the decision 
• NoYfy the Governing Board without delay 
• Provide work for the pupil to complete at home, or work with the LA to ensure suitable 

educaYon is arranged 
• Support the pupil’s reintegraYon, as soon as it is safe to do so 

 
 
 



 

 
 
 
 
 
Informing parents/carers (or the pupil where they are over 18 years old)  
If a pupil is at risk of suspension or exclusion, the headteacher will inform the parents/carers/pupil as 
early as possible, in order to work together to consider what factors may be affecYng the pupil’s 
behaviour, and what further support can be put in place to improve the behaviour. 
 
If the Headteacher decides to suspend or permanently exclude a pupil, the parents/carers/pupil will 
be informed, in person or by telephone, of the period of the suspension or exclusion and the 
reason(s) for it, without delay.  
 
The parents/carers/pupil will also be provided with the following informaYon in wriYng, without 
delay: 

• The reason(s) for the suspension or permanent exclusion 
• The length of the suspension or, for a permanent exclusion, the fact that it is permanent 
• InformaYon about the parents/carers/pupil’s right to make representaYons about the 

suspension or permanent exclusion to the governing board and, where the pupil is 
agending alongside parents/carers, how they may be involved in this 

• How any representaYons should be made 
• Where there is a legal requirement for the Governing Board to hold a meeYng to consider 

the reinstatement of a pupil, and that parents/carers/pupil have a right to agend the 
meeYng, be represented at the meeYng (at their own expense) and bring a friend (and, 
where appropriate, more than 1, subject to reasonable limits set by the governing board) 

• That parents/carers/pupil have the right to request that the meeYngs be held remotely, and 
how and to whom they should make this request 

• That school will provide educaYonal resources for the first 5 school days and (where 
applicable) share local authority contact informaYon who will conYnue educaYonal 
arrangements from the 6th school day. 
 

If the pupil is of compulsory school age, the Headteacher will also noYfy parents/carers without 
delay and by the end of the working day (on the first day their child is suspended or permanently 
excluded, that: 

• For the first 5 school days of the suspension or exclusion (or unYl the start date of any 
alternaYve provision or the end of the suspension, where this is earlier), the parents/carers 
are legally required to ensure that their child is not present in a public place during school 
hours without a good reason. This will include specifying on which days this duty applies 

• Parents/carers may be given a fixed penalty noYce or prosecuted if they fail to do this 
 
If the Headteacher cancels the suspension or permanent exclusion, they will noYfy the 
parents/carers/pupil without delay and provide a reason for the cancellaYon. 
 
 
 
 
 
 
 



 

 
 
 
 
Informing the Governing Board  
The Headteacher will, without delay, noYfy the governing board of: 

• Any permanent exclusion, including when a suspension is followed by a decision to 
permanently exclude a pupil 

• Any suspension or permanent exclusion that would result in the pupil being suspended or 
permanently excluded for a total of more than 5 school days (or more than 10 lunchYmes) in 
a term 

• Any suspension or permanent exclusion that would result in the pupil missing a NaYonal 
Curriculum test or public exam  

• Any suspension or permanent exclusion that has been cancelled, including the reason for the 
cancellaYon 
 

Informing the local authority (LA) 
The Headteacher will noYfy the LA of all suspensions and permanent exclusions without delay, 
regardless of the length of a suspension. 
 
The noYficaYon will include: 

• The reason(s) for the suspension or permanent exclusion 
• The length of a suspension or, for a permanent exclusion, the fact that it is permanent 

 
For a permanent exclusion, if the pupil lives outside the LA in which the school is located, the 
Headteacher will also, without delay, inform the pupil’s ‘home authority’ of the exclusion and the 
reason(s) for it. 
 
The Headteacher must noYfy the LA without delay of any cancelled exclusions, including the reason 
the exclusion was cancelled. 
 
Informing the pupil’s social worker and/or virtual school head (VSH) 
If a:  

• Pupil with a social worker is at risk of suspension or permanent exclusion, the headteacher 
will inform the social worker as early as possible  

• Pupil who is a looked-aeer child (LAC) is at risk of suspension or exclusion, the headteacher 
will inform the VSH as early as possible 
 

This is so they can work together to consider what factors may be affecYng the pupil’s behaviour, and 
what further support can be put in place to improve the behaviour. 
Where a looked-aeer child is at risk of suspension or permanent exclusion, the school will consider: 

• How effecYvely the current personal educaYon plan (PEP) is being implemented, and 
• Whether an interim review of the PEP needs to take place 
• How the school is using Pupil Premium Plus 

 
 
 
 
 
 



 

 
 
 
If the Headteacher decides to suspend or permanently exclude a pupil with a social worker/a pupil 
who is looked aeer, they will inform the pupil’s social worker/the VSH, as appropriate, without delay, 
that: 

• They have decided to suspend or permanently exclude the pupil 
• The reason(s) for the decision 
• The length of the suspension or, for a permanent exclusion, the fact that it is permanent 
• The suspension or permanent exclusion affects the pupil’s ability to sit a NaYonal 

Curriculum test or public exam (where relevant) 
• They have decided to cancel a suspension or permanent exclusion, and why (where 

relevant) 
The social worker/VSH will be invited to any meeYng of the governing board about the suspension or 
permanent exclusion. This is so they can provide advice on how the pupil’s background and/or 
circumstances may have influenced the circumstances of their suspension or permanent exclusion. 
The social worker should also help ensure safeguarding needs and risks, and the pupil’s welfare are 
taken into account.   
 
Cancelling suspensions and permanent exclusions 
The Headteacher may cancel a suspension or permanent exclusion that has already begun, or one 
that has not yet begun, but only where it has not yet been reviewed by the Governing Board. Where 
there is a cancellaYon: 

• The parents/carers (or the pupil if they are 18 or older), Governing Board and LA will be 
noYfied without delay 

• Where relevant, any social worker and VSH will be noYfied without delay 
• The noYficaYon must provide the reason for the cancellaYon 
• The Governing Board’s duty to hold a meeYng and consider reinstatement ceases 
• Parents/carers (or the pupil if they are 18 or older) will be offered the opportunity to meet 

with the headteacher to discuss the cancellaYon, which will be arranged without delay 
• The pupil will be allowed back in school without delay 

 
Any days spent out of school as a result of any exclusion, prior to the cancellaYon, will count towards 
the maximum of 45 school days permiged in any school year. 
 
A permanent exclusion cannot be cancelled if the pupil has already been excluded for more than 45 
school days in a school year or if they will have been so by the Yme the cancellaYon takes effect. 
 
Providing educaHon during the first 5 days of a suspension or exclusion 
If the pupil is not agending alternaYve (AP) provision, the headteacher will take steps to ensure that 
achievable and accessible work is set and marked for the pupil. Online pathways such as, Oak 
Academy, may be used for this. If the pupil has a special educaYonal need or disability (SEND), the 
headteacher will make sure that reasonable adjustments are made to the provision where necessary. 
 
If the pupil is looked aeer or if they have a social worker, the school will work with the LA to arrange 
AP from the first day following the suspension or permanent exclusion. Where this isn’t possible, the 
school will take reasonable steps to set and mark work for the pupil, including the use of online 
pathways. 
 
 



 

 
 
 

 
5.2 Chief ExecuHve Officer (CEO) & Deputy Chief ExecuHve Officer (DCEO) 
The Chief Executive Officer & Deputy Chief Executive Officer will: 

• Provide professional support and challenge to Headteachers. 
• Promote consistency across the Trust. 
• Monitor suspension and exclusion trends. 
• Report significant trends and concerns to Trustees where appropriate. 
 

5.3 Trustees & Governors 
Considering suspensions and permanent exclusions 
ResponsibiliYes regarding exclusions are delegated to Trustees & Governors They have a duty to 
consider parents’/carers’/pupil’s (if they are 18 or older) representaYons about a suspension or 
permanent exclusion. It has a duty to consider the reinstatement of a suspended or permanently 
excluded pupil (see secYons 5 and 6) in certain circumstances.  
 
The Board of Trustees has a duty to consider parents’/carers’ pupil’s (if they are 18 or older) 
representaYons about a suspension or permanent exclusion. It has a duty to consider the 
reinstatement of a suspended or permanently excluded pupil in certain circumstances. 
Within 14 days of receiving a request, the governing board will provide the secretary of state with 
informaYon about any suspensions or exclusions within the last 12 months. 
 
For any suspension of more than 5 school days, the Board of Trustees will arrange suitable full-Yme 
educaYon for the pupil. This provision will begin no later than the sixth day of the suspension.  
 
For secondary schools only 
The Board of Trustees does not have to arrange such provision for pupils in their final year of 
compulsory educa7on who do not have any further public exams to sit. 
 
Monitoring and analysing suspensions and exclusions data 
The Board of Trustees will review, challenge and evaluate the data on the school’s use of suspension, 
exclusion, off-site direcYon to alternaYve provision, and managed moves. The Board of Trustees will: 

• Closely scruYnise pagerns of all pupil movement, including suspensions, permanent 
exclusions, off-site direcYon and managed moves 

• Ensure these measures are only used as a last resort 
• Review any use of separaYon from site for safeguarding purposes 
• Challenge the school’s leadership team to idenYfy and address emerging trends 

 
The Board of Trustees will consider: 

• How effecYvely and consistently the school’s behaviour policy is being implemented 
• The school register and absence codes 
• Instances where pupils receive repeat suspensions 
• IntervenYons in place to support pupils at risk of suspension or permanent exclusion 
• Any variaYons in the rolling average of permanent exclusions, to understand why this is 

happening, and to make sure they are only used when necessary  
• The Yming of moves and permanent exclusions, and whether there are any pagerns, 

including any indicaYons that may highlight where policies or support are not working. 



 

 
 
 
 

• The characterisYcs of suspended and permanently excluded pupils, and whether pupils who 
share any parYcular characterisYc are suspended or permanently excluded more than 
others 

• Whether the placements of pupils directed off-site into alternaYve provision are reviewed at 
sufficient intervals to assure the school that the educaYon is achieving its objecYves and 
that pupils are benefiYng from it 

• The cost implicaYons of direcYng pupils off-site 
 

Performance data and benchmarking: 
Trustees will hold leaders to account and make informed decisions. To enable them to do so, they’ll 
make use of performance data in the following areas: 

• Pupil numbers, agendance and exclusions 
• Againment and progress 
• Curriculum planning and class sizes 
• Financial management and governance 
• Quality assurance 
• Safeguarding and wellbeing 
• The school community, including staff, pupils, parents/carers and the governing board 

 
5.4 Local Authority 
For permanent exclusions, the LA will arrange suitable full-Yme educaYon to begin no later than the 
sixth school day aeer the first day of the exclusion. 
 
For pupils who are looked aeer or have social workers, the LA and the school will work together to 
arrange suitable full-Yme educaYon to begin from the first day of the exclusion. 
 
5.5 Parents and Carers 

Parents and carers are expected to: 
• Work in partnership with the school. 
• Attend meetings where requested. 
• Support behaviour improvement strategies. 
• Engage with support offered by the school and external agencies. 
• Ensure pupils comply with arrangements during any suspension. 

 
5.6 Pupils 
Pupils are expected to: 

• Follow the school's behaviour expectations. 
• Engage with support offered. 
• Participate in reintegration planning where appropriate. 
• Take responsibility for their actions and contribute positively to restoring relationships. 

 
 
 
 
 
 



 

 
 
 

6. Considering the reinstatement of a pupil  
Trustees and Governors will consider and decide on the reinstatement of a suspended or 
permanently excluded pupil within 15 school days of receiving the noYce of the suspension or 
exclusion if: 

• The exclusion is permanent 
• It is a suspension that would bring the pupil's total number of days out of school to more 

than 15 in a term; or 
• It would result in a pupil missing a public exam or NaYonal Curriculum test 

 
Where the pupil has been suspended, and the suspension does not bring the pupil's total number of 
days of suspension to more than 5 in a term, Trustees and Governors must consider any 
representaYons made by parents/carers / the pupil (if they are 18 or older). However, it is not 
required to arrange a meeYng with parents/carers/the pupil and it cannot direct the headteacher to 
reinstate the pupil. 
 
Where the pupil has been suspended for more than 5, but not more than 15 school days, in a single 
term, and the parents/carers/pupil make representaYons to the board, trustees and governors will 
consider and decide on the reinstatement of a suspended pupil within 50 school days of receiving 
noYce of the suspension. If the parents/carers/pupil do not make representaYons, the board is not 
required to meet and it cannot direct the Headteacher to reinstate the pupil. 
 
Where a suspension or permanent exclusion would result in a pupil missing a public exam or 
NaYonal Curriculum test, Trustees and Governors will, as far as reasonably pracYcable, consider and 
decide on the reinstatement of the pupil before the date of the exam or test. If this is not pracYcable, 
the Trustees and Governors may consider the suspension or permanent exclusion and decide 
whether or not to reinstate the pupil.  
 
The following parYes will be invited to a meeYng of Trustees and Governors and allowed to make 
representaYons or share informaYon: 

• Parents/carers, or the pupil if they are 18 or older (and, where requested, a representaYve or 
friend, and where appropriate, more than 1, subject to reasonable limits set by the 
Governing Board) 

• The pupil, if they are aged 17 or younger and it would be appropriate to their age and 
understanding (and, where requested, a representaYve or friend) 

• The Headteacher  
• The pupil’s social worker, if they have one 
• The VSH, if the pupil is looked aeer 

 
The meeYng can be held remotely at the request of parents/carers, or pupils if they are 18 or older. 
See secYon 9 for more details on remote access to meeYngs. 
 
The Governing Board will try to arrange the meeYng within the statutory Yme limits set out above 
and must try to have it at a Yme that suits all relevant parYes. However, its decision will not be 
invalid simply on the grounds that it was not made within these Yme limits. 
 
 
 



 

 
 
 
Trustees and Governors can either: 

• Decline to reinstate the pupil, or 
• Direct the reinstatement of the pupil immediately, or on a parYcular date (except in cases 

where the board cannot do this – see earlier in this secYon) 
In reaching a decision, trustees and governors will consider: 

• Whether the decision to suspend or permanently exclude was lawful, reasonable, and 
procedurally fair  

• Whether the headteacher followed their legal duYes 
• The welfare and safeguarding of the pupil and their peers 
• Any evidence that was presented to the governing board 

 
They will decide whether or not a fact is true ‘on the balance of probabiliYes’. The clerk/governance 
professional will be present when the decision is made. 
 
Minutes will be taken of the meeYng and a record kept of the evidence that was considered. The 
outcome will also be recorded on the pupil’s educaYonal record and copies of relevant papers will be 
kept with this record.  
 
Trustees and Governors will noYfy, in wriYng, the following stakeholders of its decision, along with 
reasons for its decision, without delay: 

• The parents/carers, or the pupil if they are 18 or older 
• The Headteacher 
• The pupil’s social worker, if they have one 
• The VSH, if the pupil is looked aeer 
• The local authority 
• The pupil’s home authority, if it differs from the school’s 
 

Where an exclusion is permanent and the trustees and governors have decided not to reinstate the 
pupil, the noYficaYon of decision will also include the following: 

• The fact that it is a permanent exclusion 
• NoYce of parents’/carers’/the pupil’s (if they are 18 or older) right to ask for the decision to 

be reviewed by an independent review panel 
• The date by which an applicaYon for an independent review must be made (15 school days 

from the date on which noYce in wriYng of the governing board's decision is given to 
parents/carers) 

• The name and address to which an applicaYon for a review and any wrigen evidence should 
be submiged 

• That any applicaYon should set out the grounds on which it is being made and that, where 
appropriate, it should include reference to how the pupil’s special educaYonal needs (SEN) 
are considered to be relevant to the permanent exclusion 

• That, regardless of whether the excluded pupil has recognised SEN, parents/carers/the pupil 
have a right to require the trust to appoint an SEN expert to advise the independent review 
panel. 

 
 



 

 
 
 
 

• Details of the role of the SEN expert and that there would be no cost to parents/carers/the 
pupil for this appointment 

• That parents/carers/the pupil must make clear if they wish for an SEN expert to be appointed 
in any applicaYon for a review 

• That parents/carers/the pupil may, at their own expense, appoint someone to make wrigen 
and/or oral representaYons to the panel, and parents/carers may also bring a friend (and, 
where appropriate, more than 1, subject to reasonable limits set by the Governing Board) to 
the review 

• That, if parents/carers/the pupil believe that the permanent exclusion has occurred as a 
result of unlawful discriminaYon, they may make a claim under the Equality Act 2010 to the 
first-Yer tribunal (special educaYonal needs and disability), in the case of disability 
discriminaYon, or the county court, in the case of other forms of discriminaYon. Also, that 
any claim of discriminaYon made under these routes should be lodged within 6 months of 
the date on which the discriminaYon is alleged to have taken place 

 
6. Independent Review  
If parents/carers/the pupil (if they are 18 or older) apply for an independent review within the legal 
Ymeframe, the trust will, at their own expense, arrange for an independent panel to review the 
decision of the Governing Board not to reinstate a permanently excluded pupil.  
 
ApplicaYons for an independent review must be made within 15 school days of noYce being given to 
the parents/carers/pupil by Trustees and Governors of their decision to not reinstate the pupil or, if 
aeer this Yme, within 15 school days of the final determinaYon of a claim of discriminaYon under the 
Equality Act 2010 regarding the permanent exclusion. Any applicaYons made outside of this 
Ymeframe will be rejected. 
 
Independent reviews can be held remotely at the request of parents/carers/the pupil. (see secYon 
9). 
 
Following its review, the independent panel will decide to do 1 of the following: 

• Uphold the Governing Board’s decision 
• Recommend that the governing board reconsiders reinstatement 
• Quash the governing Board’s decision and direct that they reconsider reinstatement (only if 

it judges that the decision was flawed based on the relevant principles) 
 

New evidence may be presented, though the school cannot introduce new reasons for the 
permanent exclusion or the decision not to reinstate. The panel must disregard any new reasons that 
are introduced.  
 

 

 

 

 



 

 

 

 

7. School Registers 

A pupil's name will be removed from the school admission register if:  
• 15 school days have passed since the parents/carers/pupil (if they are 18 or older) were 

noYfied of the Trustees and Governors decision to not reinstate the pupil, and no applicaYon 
has been made for an independent review panel, or 

• The parents/carers/pupil have stated in wriYng that they will not be applying for an 
independent review panel 
 

Where an applicaYon for an independent review has been made within 15 school days, the 
Governing Board will wait unYl that review has concluded before removing a pupil’s name from the 
register. 
 
While the pupil’s name remains on the school’s admission register, the pupil’s agendance will sYll be 
recorded appropriately. Where alternaYve provision (of an approved educaYonal acYvity that does 
not involve the pupil being registered at any other school) has been made for an excluded pupil and 
they agend it, code B (educaYon off-site) will be used on the agendance register. During off-site 
direcYon to another school or educaYonal establishment, code D (dual registraYon) will be used. 
 
Where excluded pupils are not agending alternaYve provision, code E (absent) will be used.  
A pupil will be registered at 1 school only. Where a managed move is agreed, the pupil’s name will be 
removed from the admission register when the move becomes permanent. Where a pupil agends 
off-site provision, the original school retains responsibility for the pupil’s registraYon unless and unYl 
a permanent move is agreed. 
 
Making a return to the LA 
Where a pupil’s name is to be removed from the school admissions register because of a permanent 
exclusion, the school will make a return to the LA. The return will include:  

• The pupil’s full name and address 
• The full name and address of any parent/carer with whom the pupil normally resides 
• At least 1 telephone number at which any parent/carer with whom the pupil normally 

resides can be contacted in an emergency 
• The grounds upon which their name is to be deleted from the admissions register (i.e. 

permanent exclusion)  
• Details of the new school the pupil will agend, including the name of that school and the 

first date when the pupil agended or is due to agend there, if the parents/carers have told 
the school the pupil is moving to another school 

• Details of the pupil’s new address, including the new address, the name of the 
parent/carer(s) the pupil is going to live there with, and the date when the pupil is going to 
start living there, if the parents/carers have informed the school that the pupil is moving 
house 
 

 
 
 



 

 
 
 
This return must be made as soon as the grounds for removal is met and no later than the removal of 
the pupil’s name. 
 
8. Returning from a suspension, off-site direcYon or separaYon for safeguarding purposes 
 
8.1 ReintegraHon strategy 
Following suspension, period of off-site direcYon, separaYon for safeguarding purposes, or cancelled 
suspension or exclusion, the school will put in place a strategy to help the pupil reintegrate 
successfully into school life and full-Yme educaYon. 
 
Where necessary, the school will work with third-party organisaYons to idenYfy whether the pupil 
has any unmet special educaYonal and/or health needs.  
 
The following measures may be implemented, as part of the strategy, to ensure a successful 
reintegraYon into school life for the pupil: 

• Agreed contact during the suspension or off-site direcYon and welcoming the pupil back to 
school 

• Agreed contact and wellbeing check-ins in school with a designated pastoral professional 
• Mentoring by a trusted adult or other agency 
• Regular reviews with the pupil and parents/carers to praise progress being made and raise 

and address any concerns at an early stage 
• ConsideraYon of adaptaYons/reasonable adjustments 
• Informing the pupil, parents/carers and staff of potenYal external support 

 
Part-Yme Ymetables will not be used as a tool to manage behaviour and, if used, will be put in place 
for the minimum Yme necessary. 
 
The strategy will be regularly reviewed and adapted where necessary throughout the reintegraYon 
process in collaboraYon with the pupil, parents/carers and other relevant parYes.  
 
8.2 ReintegraHon meeHngs 
The school will clearly explain the reintegraYon strategy to the pupil in a reintegraYon meeYng 
before or on the pupil’s return to school. During the meeYng the school will communicate to the 
pupil that they are gedng a fresh start and that they are a valued member of the school community. 
 
The pupil, parents/carers, a member of senior staff, and any other relevant staff will be invited to 
agend the meeYng. 
 
The meeYng can proceed without the parents/carers in the event that they cannot or do not agend. 
 
The school expects all returning pupils and their parents/carers to agend their reintegraYon meeYng, 
but pupils who do not agend will not be prevented from returning to the classroom. 
 
 
 



 

 
 
 
 
 
9. Remote access to meeHngs 

Parents/carers, or pupils if they are 18 or older, can request that a Governing Board meeYng, or 
independent review panel be held remotely. If the parents/carers/pupil don’t express a preference, 
the meeYng will be held in person. 
 
Requests for remote meeYngs may be refused where, following a risk assessment, it is considered 
that a remote format would not allow the meeYng to be conducted fairly, transparently, or with full 
parYcipaYon due to safeguarding reasons. 
 
In case of extraordinary or unforeseen circumstances, which mean it is not reasonably pracYcable for 
the meeYng to be held in person, the meeYng will be held remotely. 
Remotely accessed meeYngs are subject to the same procedural requirements as in-person 
meeYngs. 
 
The Board of Trustees and trust should make sure that the following condiYons are met before 
agreeing to let a meeYng proceed remotely: 

• All the parYcipants have access to the technology that will allow them to hear, speak, see 
and be seen 

• All the parYcipants will be able parYcipate fully 
• The remote meeYng can be held fairly and transparently 

 
Social workers and the VSH always have the opYon of joining remotely, whether the meeYng is being 
held in person or not, as long as they can meet the condiYons for remote access listed above. 
 
The meeYng will be rearranged to an in-person meeYng without delay if technical issues arise that 
can’t be reasonably resolved and: 

• Compromise the ability of parYcipants to contribute effecYvely, or 
• Prevent the meeYng from running fairly and transparently 

 
10. Monitoring arrangements 

The school will collect data on the following: 
• Agendance, permanent exclusions and suspensions  
• Use of pupil referral units (PRUs), off-site direcYons and managed moves 
• Anonymous surveys of staff, pupils, governors/trustees and other stakeholders on their 

percepYons and experiences 
 

The data will be analysed every half term/term by school leaders.  The CEO/DCEO will report back to 
Trustees every term. 
 
The data will be analysed from a variety of perspecYves including: 

• At school level 
• By age group 
• By Yme of day/week/term 
• By protected characterisYc  



 

 
 
 
 
 

 

The school will use the results of this analysis to make sure it is meeYng its duYes under the Equality 
Act 2010. If any pagerns or dispariYes between groups of pupils are idenYfied by this analysis, the 
school will review its policies in order to tackle it. 

 

The trust central team will work with its schools to consider this data, and to analyse whether there 
are pagerns across the trust, recognising that numbers in any one school may be too low to allow for 
meaningful staYsYcal analysis. 

 
 
 


