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QUEST (A Church of England Schools Trust)

Trustees Report

The Trustees present their annual report together with the financial statements and auditor’s report of
the charitable company for the period 15t September 2022 to 31 August 2023. The annual report
serves the purposes of both a Trustees’ report and a directors’ report and strategic report under
company law.

The Trust operates four primary schools in Wigan for pupils aged 4-11 years and one secondary
school/UTC in Bolton — University Collegiate School. Its schools have a combined pupil capacity of
2100 plus 52 Nursery places and had numbers on roll (NOR) of 1,631 pupils and 34 Nursery children,
at the end of July 2023.

School Capacity Number on roll at July 2023
St. Peter’s C. of E. Primary School, Hindley 315 292

Hindley Green Community Primary School 420 391

HGCP Nursery — part time place 52 34 (17 part time)

St. John'’s C. of E Primary School, Hindley 210 183

Green

St. John’s C. of E. Primary School, Abram 315 283

University Collegiate School 840 408 KS3-KS4, 74 post 16

Structure, Governance and Management
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable
company’s memorandum and Anglican articles of association are the primary governing documents of
the academy trust. The Trustees of QUEST are also the directors of the charitable company for the
purposes of company law. The charitable company operated as The Keys Federation until 11t
September 2020 and from 12t September 2020 operates as QUEST (A Church of England Schools
Trust).

Details of the Trustees who served during the year, and to the date these accounts are approved, are
included in the Reference and Administrative Details on page 3.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and
liabilities contracted before they ceased to be a member.

Trustees’ Indemnities

All schools within the Academy Trust have opted into the Department for Education’s Risk Protection
Arrangement (RPA), an alternative to insurance where UK government funds cover losses that arise.
RPA cover applies to the central infrastructure of the Trust as well as the individual schools. This
scheme protects Trustees and officers from claims arising from negligent acts, errors or omissions
occurring on Trust business and provides cover up to £10,000,000 during any one membership year.

https://www.gov.uk/quidance/academies-risk-protection-arrangement-rpa




QUEST (A Church of England Schools Trust)

Trustees Report (continued)
Method of Recruitment and Appointment of Trustees

The Members of the Trust are responsible for the appointment of Trustees, and this is dependent
upon their expertise, experience and skills. The number of Trustees shall be not less than three but
shall not be subject to any maximum, as referenced in the articles of association (45-46 a,b,c) as
follows:

a. No fewer than five Trustees, appointed under Article 50 such that the number of Trustees
appointed under this Article always outnumbers all other Directors by at least two;

b. Three Trustees appointed by the University Sponsor;

c. A minimum of 2 Parent Trustees elected or appointed under Articles 53-56 in the event that no
Local Governing Bodies are established under Article 100(a) or if no provision is made, or is
planned, for at least 2 Parent Local Governors on each established Local Governing Body
pursuant to Article 101A.

Each school has a Local Governing Body in place with 2 Parent representatives.
The Trust may also appoint any co-opted Trustee appointed under Article 58.

The Chief Executive Officer shall not be entitled to be a Trustee/Director (under article 57). No
employee of the Company or of any subsidiary of the Company (as subsidiary is defined in section
1159 Companies Act 2006) shall be a Trustee.

All Trustees are appointed for a term of four years.

Policies and Procedures adopted for the Induction and training of Trustees

Trustees are appointed based on the skills they will bring to the Board to maintain a robust overview
and governance throughout the Trust. On appointment, Trustees receive information relating to the
Trust, including policies and procedures, an Operating Regulations and Governance Handbook and
other documents they will need to fulfil their role as Trustees and directors of the Trust. An induction
meeting will be undertaken to provide training on educational, legal and financial matters. It will also
set out the strategy and objectives of the Trust along with the values and vision. New Trustees are
also required to adhere to a Code of Conduct.

The Trust performs an annual skills audit of Trustees and appropriate training opportunities are
provided throughout the year based on any identified skills/knowledge gaps. This is to enable
Trustees to ensure they continue to make an effective contribution and are keeping up to date with
changes in legislation.

Organisational Structure

The Members of the Academy Trust have a distinct and separate role as guardians of the constitution
and governance of the Trust, holding the Trustees to account for the governance of the Trust and
ensuring the purpose of the Trust is being met and its charitable purposes fulfilled.

The Trust Board has overall responsibility and ultimate decision-making authority for the work of the
Academy Trust, including the establishment and maintenance of the schools.



QUEST (A Church of England Schools Trust)

Trustees Report (continued)

The Trustees are responsible for setting general policy, the strategic direction and growth of the Trust,
adopting an annual plan and budget, monitoring the Trust and schools by the use of financial
management and other performance information, making appointments to the Trust Executive Team
and approving the Annual Report and Financial Statements.

5 Members

10 Directors

3 Directors 5 Directors 4 Directors .
3 Directors

Primary school representatives includes Principal, Staff, Parents/Carers and Board appointees.
UCS representatives include Principal, Staff, Parents/Carers, University and Employer sponsors.
UCS currently has suspended the LGB and has a Interim Executive Board in pLGBe.

Each school has a Local Governing Body whose representatives include Principals, Staff,
Parents/Carers and Board appointees. The UCS LGB also contains representatives from the
University and Employer sponsors. The UCS currently has an Interim Executive Board (IEB) in place
of the LGB.

The Board of Trustees meet at least half-termly with the first meeting in each academic year being the
business meeting. The Trustee committees for Resources Audi and Risk, Quality Assurance &
Standards and Performance Management and the Local Governing Bodies (LGB) for each school
meet at least once per term. Reports from Trustee Committees and the LGBs are received,
scrutinised and ratified by the Trustees. LGB representatives make regular visits to all schools within
the Trust, including attending LGB meetings and supporting functions and events.

Governance of the Trust is defined in the Articles of Association together with the Master and
Supplemental Funding Agreements with the Department for Education.

Roles and responsibilities of Trustees, LGB representatives, Trust Executive Team and School Senior
Leaders are clearly defined in the Trust’'s Scheme of Delegation and encourage decision making at all
levels.
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Trustees Report (continued)

The Governance delegation/information flow is outlined as follows:

Governance Information Structure = Delegation Flow

1 = Information Flow

Members — (Minimum 5)
Powers reserved by statute and articles

Board of Trustees — (Minimum 3)
‘Controlling Mind’ of the Trust

Organisation and Business Plan Delivery

Responsible for Quality of Education, Strategic Direction of the

The CEO acts as a conduit between the Board of Trustees, Executive Team and LGB structure

v v I

1 11 11 1
Resources, Audit & Quality Assurance & Performance
Risk Committee Standards Management
(Minimum 3 Trustees) Committee Committee

(Minimum 3 Trustees) (Minimum 3 Trustees)

Acts under delegated

authority of the Acts under delegated Acts under delegated
Board. authority of the authority of the
Financial & Audit Board. Board/CEO

oversight as set in
Terms of Reference.

Pupil outcomes and

target setting Performance/Appraisal

CEO, Head of Finance &

oversight as set in
Terms of Reference.

oversight as set out in
the Terms of

Remuneration & Pay

Committee
(Minimum 3 Trustees)

Acts under delegated
authority of the Board.

Employee contractual
elements, pay
progression &
Performance

Management as set

Head of Operations Reference. out in the Terms of
attend all mee.tt;ngs of this CEO, DoE and School Reference.
committee. P
Principals attend all An independent external advisor
meetings of this is appo_fnted by the committee The CEO attends ALL meetings
committee. to advise on the performance of this Committee.
Management of the CEO.
I 1 101 1 ]

i ! i

Trust Leadership Team
CEO acts under individual delegated authorities from Board and via CEO to
Senior Leaders with delegated responsibilities.
CEO, DoE, Head of Finance & HR, Head of Operations

Principal Partnership Board
Acts under delegated authority from the CEO.
School Principals

Local Governing Body (School Committee)
(8-10 Representatives including Principal, Staff, elected Parent/Carer x 2, Board Trustee and
University/Employer representative (UCS Only).
Acts under delegated authority of the Board as set out in the Scheme of Delegation.

Stakeholder Voices - feed into decision making
Consults with Diocese, Church, University of Bolton, Employer Sponsors, Commercial Partners, Local Housing Providers and
other Community Groups.
Coffee & Conversation, views sought via website, playground accessibility, Spirit Group, Pupil Board and other information
initiatives.
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Trustees Report (continued)

The Chief Executive Officer is the Accounting Officer. The strategic leadership of the Trust is
delegated to the Trust Executive Team, comprising of the Chief Executive Officer, Director of
Education, Head of Finance and HR and the Head of Operations.

Leadership Structure

The Principal Partnership Board (PPB) consists of the Chief Executive Officer, Director of Education,
Head of Finance and HR, Head of Operations and Principals. These leaders are responsible for the
strategic leadership in the schools at an executive level implementing the policies laid down by the
Trustees and reporting back to them. As a group the PPB is responsible for the authorisation of
spending within agreed budgets and the appointment of staff, though appointments for members of
the Principal Partnership Board always contain Trustees.

The PPB delegates day to day responsibilities to the Senior Leadership Team (SLT) of each school
which consists of the Principal and Assistant Principals. These leaders are responsible for the day-
to-day operation of the schools, in particular organising staff (teaching and non-teaching), facilities,
resource deployment and pupils.

Arrangements for setting pay and remuneration of key management personnel

The pay and remuneration for the Trust Executive Team is set and reviewed by the Trustees’
Renumeration Committee, following recommendation from the CEO Performance Management
committee supported by external professional advice. The Trust benchmarks Executive Salaries
against national comparators bi-annually and ensures it is reflective of the unique position of the
Trust.

The DoE, Principals and Assistant Principals in each school are subject to Teachers’ terms &
conditions and the pay and remuneration of these key personnel are set and annually reviewed by the
Trustees’ Pay and Renumerations Committee, following the agreed pay policy and the Individual
School Ranges for each school.

All staff are subject to annual performance management reviews and pay recommendations are
ratified by the Trustees.
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Trustees Report (continued)
Trade union facility time

By law, trade union representatives are entitled to reasonable paid time off from their regular job to
enable them to perform their union duties and to undertake relevant training. Trade union members,
including representatives, may also ask for unpaid time off to undertake activities. Together, these
arrangements constitute facility time.

The Trade Union (Facility Time Publication Requirements) Regulations 2017 require QUEST to
collate and publish, on an annual basis, a range of data on the amount and cost of facility time. This
is the completed report for QUEST which confirms the required data for the period 1 April 2022 to 31
March 2023.

Relevant Union Officials

Number of employees who were relevant Full-time equivalent employee number
union officials during the relevant period
0 N/A

Percentage of time spent on facility time

The percentage of their working hours that relevant unions officials spent on facility time.

Percentage of time Number of employees
0%
1%-50%
51%-99%
100%
Percentage of pay bill spent on facility time

o|o|o|o

Total cost of facility time £7,136.00
Total pay bill £7,435,029.57
Percentage of the total pay bill spent on 0.10%
facility time

Paid trade union activities

Time spent on paid trade union activities as 0%
a percentage of total paid facility time hours

Related Parties and other Connected Charities and Organisations

QUEST controls Play Pals Childcare Ltd, a childcare company providing Before & After School
Childcare, Holiday Provision, Nursery Day Care and early years support for the schools within the
Trust. Play Pals Childcare Ltd operates as a private company limited by shares which is 100% owned
by QUEST. The Chief Executive Officer (CEO), Head of Finance and HR(HoF) and Director of
Education (DoE) are Directors of Play Pals Childcare Ltd on behalf of the QUEST Board.

This dynamic relationship between QUEST and Play Pals ensures that all families can access high
quality childcare if required and our early years provision is seamless from birth to Reception.

Details of transactions between QUEST and Play Pals are explained in note 38 to the accounts.

The University of Bolton is a sponsor of the University Collegiate School, details of transactions
between QUEST and the University of Bolton (Bolton One) are explained in note 38 to the accounts.
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Trustees Report (continued)

Objectives and Activities

Objects and Aims

The Trust’s principal object is to advance for the public benefit education in the United Kingdom, in
particular but without prejudice to the generality of the foregoing by establishing, maintaining, carrying
on, managing and developing schools which shall offer a broad and balanced curriculum and which:

(i) shall include Church of England schools designated as such which shall be conducted in
accordance with the principles, practices and tenets of the Church of England both generally
and in particular in relation to arranging for religious education and daily acts of worship, and

(ii) may include other schools whether with or without a designated religious character,
including educational institutions which are principally concerned with providing full-time or
part-time education for children of compulsory school age who, by reason of illness, exclusion
from school or otherwise, may not for any period receive suitable education unless alternative
provision is made for them or 16 to 19 schools offering a curriculum appropriate to the needs
of its students or schools specially organised to make special educational provision for pupils
with Special Educational Needs;

but in relation to each of the schools to recognise and support their individual ethos, whether or not
designated Church of England. The Trust works with the support of the University of Bolton, to
enhance research led and evidence informed education from cradle to career.
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Trustees Report (continued)

QUEST is a Trust of faith and community schools which unlocks potential for all.

Objectives, Strategies and Activities

We will deliver this by:

Placing students first

Creating a collaborative network of hubs for quality education

Sharing Trust wide high standards, expectations and professionalism
Listening

Respecting and celebrating our differences, faiths and community hubs
Investing in people, coaching and team expertise

Working in strong partnerships for the benefit of our young people

The Trust’s objectives for the period ending 31 August 2023 are summarised below:

To continue to invest in curriculum excellence for all. To work towards achieving Apple
Distinguished School Status.

To deliver strong examination results and all indicators of performance in all of the Trust's
schools.

10
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Trustees Report (continued)

. To ensure learners are confident individuals, have embedded life skills development with a ‘can
do’ attitude for the next steps of their education.

*  To continue to secure excellent attendance (pupils and staff).

. To evolve The Spirit of Purpose further to continue high quality professional learning and career
progression opportunities for all Trust employees.

. To maintain and support outstanding governance at QUEST.

+ To achieve continued excellence and recognition of the Music academy, Sports academy. To
secure STEM excellence in the UCS.

+  To work as a strategic partner in the region and nationally.
*  To secure growth opportunities that will achieve the Trust’s vision as a 0-19 Regional Trust.

+  To continue to develop school facilities at all sites and to maintain adequate financial reserves to
fund building and other investment needs.

. To secure Play Pals expansion and potentially secure more nurseries within the next 3 years.

. To continue to invest in curriculum excellence for all.

QUEST is an organisation that provides opportunities for pupils/students and staff alike, always
embracing the local community as an active partner. We aim for our families to be proud to choose a
QUEST school.

As 2019 Pearson National Teaching Award winners for digital innovation, we continue to embrace
technology in a meaningful way for the benefit and advancement of educational standards.

Trust Digital Strategy Summary
In creating the future of education within our Trust, digital will enhance the quality of provision in the
following ways:

Phase 1:
Communication — Internal and external

Phase 2:
Enable effective and efficient operational systems

Phase 3:
Minimise workload and maximise efficiencies - for time, planning, assessment and shared resources

Phase 4:
Enable delivery of quality teaching and learning — supported by a culture of coaching and student
agency

Phase 5:
Create flexible, nuanced and adaptable education for the future.

The Trust continues to work within Phase 4 of this approach as we reimagine and re-enable quality
education post the covid pandemic.
Public Benefit

The Academy Trust’'s Trustees have complied with their duty to have due regard to the guidance on
public benefit published by the Charity Commission in exercising their powers or duties. It fully
complies with all statutory guidance and supports wider educational objectives through a strong
community role.

11
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Trustees Report (continued)

The Trust’s purpose is to advance, for the public benefit, education in the United Kingdom, in
particular but without prejudice to the generality of the foregoing, by establishing, maintaining,

carrying on, managing and developing schools which shall offer a broad and balanced curriculum.
Our schools directly serve our local communities and provide free education to pupils in the
catchment areas. The Academy Trust also operates private childcare settings and training facilities for
all staff within the group, and for other schools working in partnership with Quest.

The key public benefit delivered by the Trust is the provision of continued high-quality education to its
pupils/students, which will be evidenced through external results.

Strategic Report
Achievements and Performance

Our Schools take an active part in their local authority’s school improvement networks, are supported
by the University of Bolton in a number of ways to benefit student’s education. This includes being
Laboratory Schools for the University’s International Centre for Educational Excellence.

In partnership with the Church of England Foundation for Educational Leadership, Quest is an active
partner in its provision of continuous professional development and piloted its MAT Peer review
process.

As a strategic partner of Forward as One and Ambition Institute regional network, Quest lead on their
behalf on NPQSL. Quest school leaders facilitate ECT training for Ambition Institute and Generate
Teaching School Hub via its strategic leadership of Trinity Teaching Alliance.

Quest is an award-winning Trust recognised for transforming education within schools as a regional
sponsor. Led by a National Leader of Education, with numerous Specialist Leaders in Education
across the schools, our expertise has supported the education of those schools within our Trust, but
also those in our surrounding communities through our strong commitment to partnership working and
civic duty.

Ofsted rate our Schools as:

St. Peter’s Hindley — Good — November 2018

St. John’s Abram — Good — March 2023

St. John’s Hindley Green — Good — February 2023

HGCP — Good — January 2023

University Collegiate School — Inadequate - December 2022

SIAMs rate our Church Schools as:

e St Peter’s Hindley — Outstanding 2016
e St John’s Hindley Green — Outstanding 2016
e StJohn’s Abram — Good 2017

As an inclusive Trust, we are proud of our pupils and staff achievements and we continue the journey
from good to great in every aspect of our work. We have committed additional resources this year to
support academic acceleration with additional teaching staff and academic tutors and mentors in all
Trust schools.

The social and economic deprivation in our communities continues to rise and we work in partnership

to create ambitious, broad and balanced schools, supporting an engaging curriculum and an
approach to student agency throughout. Our coaching culture is building belief to succeed for all.

12



QUEST (A Church of England Schools Trust)

Trustees Report (continued)

Other notable achievements across the Trust’'s academies include:
e University of Bolton ICEE Laboratory School Status: St Peter's Church of England Primary School
Hindley, Hindley Green Community Primary School, University Collegiate School.

e Century Flagship Status for all schools

e Pearson Silver National Teaching Award for Digital Innovator and Pearson Silver National
Teaching Aware for Primary School Teacher of the Year

e St. Peter’s Hindley obtained the Modeshift Stars Silver, Global Neighbours Bronze, Safeguarding
during Covid 19, Music Mark, School Games Platinum, Church Awards 1 and 2, International Eco
Green Flag, Gold Pearson Teacher of the Year Award, Good diabetes care in school award, Best
Practice Teaching Assistant Award, Picture News Silver Award.

¢ Hindley Green Community Primary School received the Sportsmark Platinum Award, the Sing Up
Silver Award, Church/Community School Award 1, Archbishop of York Youth Trust Young Leaders
Aware, Wigan and Leigh Primary School of the Year, 2021-22 Primary School of the Year, Arts
Mark Gold.

e St. John’s Church of England Primary, Hindley Green received the Church & School Partnership
Award, Leading Parent Partnership Award, Sportsmark Platinum Award, the International Eco
Green Flag Award and Global Neighbours Bronze Award, Best Practice Teaching Assistants
Award, Safeguarding Initiative Award — Safeguarding Alliance.

e St. John’s Church of England Primary School, Abram received the Church Partnership
Award, Church School Values Award, Eco Schools Green Flag Status, Silver Modeshift Award,
Global Neighbours Bronze, Best Practice Teaching Assistants Award, Platinum School Sport
Games Award, School Sport Games Award Virtual, Picture News Impact Award, Safeguarding
Alliance Award and Music Mark Award.

¢ University Collegiate School received SSAT National Award for Progress from Key Stage 4 to Key
Stage 5, University Laboratory School Status.

¢ National and Regional recognition of our Music Academy’s excellence and the exciting
opportunities provided for our students.

e Reports in numerous publications on our post covid recovery and the impact of our digital
provision in partnership with coaching for student agency.

The following quotes from recent external reviews and Ofsted reports from our schools should provide
confidence that ...

‘Leaders and staff are effective role models and have high expectations for pupils.’

‘Leaders have created an ambitious curriculum. It is aspirational for pupils, including disadvantaged
pupils and those with SEND.’

‘The school’s ‘Dream’ curriculum is ambitious for all pupils, including pupils with SEND.’

‘Reading is central to the school’s curriculum. Leaders have invested heavily in making the school a
literature-rich environment.’

‘Leaders ensure that there is a strong focus on pupils’ wider development.’

‘Pupils learn to be caring, active and responsible citizens through the broad range of opportunities
available to them.Pupils listen attentively in lessons and conduct themselves well.’

13
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Trustees Report (continued)

‘Trustees and governors ensure that leaders receive an appropriate balance of challenge and
support.’

‘Trustees, governors and leaders understand the school well. They identify the correct priorities to
ensure that the school continues to improve.’

‘A deep commitment by staff and leaders to pupils achieving everything they are capable of lies at the
centre.’

Key Performance Indicators

The Education and Skills Funding Agency (ESFA) monitors the Academy Trust via a number of
statistical returns. The Trust completed an annual self-assessment of its financial management and
governance in April 2023. The Trustees’ Resources Committee monitor percentage spends and
emphasis is placed on monitoring staffing and educational resources spending. Benchmarking
against similar academies is performed annually and a benchmarking report is presented to Trustees.

The Trustees approved the budget for the period 15t September 2022 to 315t August 2023 and staffing
costs for the 12 months period 94.09% all restricted fund income which is in line with Trustees’
expectations.

As funding is based on pupil numbers, this is a key financial performance indicator. The table below
shows a steady increase across the Trust.

Academic Year Pupil Numbers
2022/23 1631
2021/22 1514
2020/21 1405
2019/20 1383
2018/19 1202
2017/18 1197
2016/17 1183
2015/16 1160
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Trustees Report (continued)

Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the
Academy Trust has adequate resources to continue in operational existence for the foreseeable
future. For this reason it continues to adopt the going concern basis in preparing the financial
statements. Further details regarding the adoption of the going concern basis can be found in the
Statement of Accounting Policies.

Financial Review

Most of the Trust and Academy income is obtained from the DfE via the Education and Skills Funding
Agency (ESFA) in the form of recurrent grants, the use of which is restricted to particular purposes.
The grants received from the ESFA in the twelve months ended 315t August 2023 and the associated
expenditure are shown as restricted funds in the Statement of Financial Activities.

The Trust also received grants from the ESFA and other organisations. In accordance with the
Charity Commission’s document ‘Accounting and Reporting by Charities: Statement of
Recommended Practice 2015, such grants are shown in the Statement of Financial Activities as
restricted income in the restricted general fund and fixed asset fund. The restricted fixed asset fund
balance is reduced by depreciation charges over the expected useful life of the assets concerned.

During the twelve months ended 315t August 2023, total income, excluding capital funding, was
£10,068,499 (2022: £9,034,463) with a deficit at 315t August 2023 of -£738,083 (2022: -£105,937)
before actuarial losses on the pension valuation. The trust maintains adequate reserves to fund
ambitious plans of future improvements and development of the organisation, its curriculum resource
and its infrastructure.

Unrestricted income in the twelve months ended 31%t August 2023 amounted to £394,383 (2022:
£439,125)

At 315t August 2023 the net book value of fixed assets amounted to £15,326,413 (2022: £15,835,954)
and movements in fixed assets are shown in note 12 to the financial statements. The cost of fixed
asset additions in the twelve months to 313t August 2023 amounted to £141,753 (2022: £192,928).

This funding has been used to:

o Employ additional support across schools to deliver rapid, intensive and targeted intervention
programmes (reading, phonics, maths, English)

o Employ additional teaching staff to support with small group teaching

e Provide additional small group skill sessions/tutoring sessions after school

e Provide professional development opportunities for all staff

¢ Conduct standardised assessments to identify gaps in learning

e Support for pupils to work independently through class sessions based around ‘learning to
learn’ skills

e Readiness to learn intervention programme for most vulnerable children

e One to one tuition for selected individuals

¢ Intervention programmes for pupils with SEMH challenges

e Masterclasses in exam prep

e Tutoring for English GSCE small groups

e Tutoring for Maths GSCE small groups

e Easter School for individualised and intensive support

e Academic Mentors in place across all schools

The UCS also delivered a successful Easter school as part of the DfE’s school led tutoring.
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Trustees Report (continued)

Key financial policies adopted or reviewed during the period include the Scheme of Financial
Administration, Investment, Reserves Policy, Whistleblowing, Emergency Plans and Business
Continuity, Charging and Remissions, Business Expenses, Debt Management and Fixed Assets.

The Academy Trust has recognised its share of the Local Government Pension Scheme (LGPS)
assets and liabilities in accordance with FRS102 and a deficit has been recognised at 31t August
2023. This results in reducing reserves shown in the total funds of the Trust. However, it should be
noted that this does not present the Trust with any current liquidity problem.

The Board of Directors receive monthly management accounts to review and in addition the Board’s
Resources Committee annually receive and analyse longer term financial models to plan and
organise resources most effectively to fulfil the strategic aims of the Trust.

Reserves Policy

Reserves form part of the cash balance for each school. The total cash balance across all schools is
managed centrally and invested prudently in interest earning bank accounts. The Trustees review the
level of reserves annually. This review encompasses the nature of income and expenditure streams,
the need to match income with commitments and the nature of reserves. The Trust’s current level of
free reserves (total reserves less the amounts held in fixed asset reserve and restricted pension fund
reserve) is £1,441,671 (2022: £2,182,108). The Trustees will keep this level of reserves under review
and aim to maintain the reserves level whilst in keeping with the principal object of the Trust.

The Trustees have decided to adopt a prudent approach to reserves to safeguard against unforeseen
circumstances, future financial challenges, capital improvements or developments, late ESFA
payments, emergencies and other catastrophes. This is sound commercial practice designed to
safeguard the Trust’s business activities and quality of education at all of the schools in the group.

The net liability of the Trust in the Local Government Pension Scheme (LGPS) amounts to £385,000
(2022: £695,000.) The Trust recognises this a significant liability which is set out in the financial
statements. The Trust does not have an obligation to settle this liability immediately and there are no
indications that it will crystallise in the foreseeable future. Parliament has agreed, at the request of
the Secretary of State for Education, to a guarantee that, in the event of academy closure,
outstanding local government pension scheme liabilities would be met by the DfE. The guarantee
came into force on 18 July 2013.

Total funds as at 315t August 2023, including the restricted pension fund deficit of £385,000 are
£16,467,132 (2022: £17,334,109) which is made up of restricted funds £39,779 (2022: £213,856),
fixed asset funds £15,410,461 (2022: £15,847,001) and unrestricted funds £1,401,892 (2022:
£1,968,252)

During the pandemic the Trust optimised their Digital Strategy and ensures that all students from age

7 have access to 1:1 learning devices. This proactive strategy was implemented in 2020/21 and
continues each year to ensure that the Trust is in a strong position whatever the circumstances.

Investment Policy
At QUEST we are diligent with the public money we are entrusted with. We will carefully invest any

money that is not required to cover anticipated expenditure and take steps to manage the risk
associated with financial investments.
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The Trusts investment objectives are:

* to achieve best financial return available whilst ensuring the security of deposits takes precedence
over revenue maximisation.

* only invest funds surplus to operational need based on all financial commitments being met without
the Academy bank account(s) becoming overdrawn.

by complying with this policy, all investment decisions should be exercised with care and skill and
consequently be in the best interest of the Academy, commanding broad public support.

Decisions on how much to invest and how long to invest for, will be based on operational
requirements, demonstrated by cash flow forecasts. The cash flow forecasts will take account of the
annual budget and spending plans approved by the Board and updated on a monthly basis.

A sufficient balance will be held in the current account so that the Academy’s financial commitments
can always be met without the bank account going overdrawn. The size of the balance will be
determined by a forecast of future need and kept under review.

During the twelve months to 315t August 2023, one such investment continues with Lloyds Bank PLC
with £600,000 being held in a short-term notice account.

Cash balances are safeguarded by investing them in interest bearing current accounts with sound
commercial banks (currently Lloyds Bank PLC).

Principal Risks and Uncertainties

The principal risks to the Trust have been assessed and documented using the Trust’s risk register
which is comprehensively reviewed on a termly basis. Procedures have been established to mitigate
those risks.

Systems and procedures have been established to mitigate the risks each academy faces and the
individual academy risk registers are regularly reviewed and updated.

Our academies monitor the effect of pupil numbers on a regular basis, and plan for any anticipated
falling rolls accordingly.

The UCS expect the Year 7 intake in September 2023 will be 100% of the pupil admission number,
which is a great achievement for the UCS as an extended UTC. This ensures that the projected
budget fits within anticipated ranges.

The uncertainties relating to budget reforms, increasing employment salary costs and premises costs
with regards to building repairs and maintenance are all contributing to cost pressure in future periods
which increases the importance of maintaining robust levels of revenue reserves.

The Trust recognises the exposure to credit risk from banks where the Trust’s own cash is deposited.
This credit risk is low due to all cash and investments being with banks that have been assigned a
high credit rating.

The main risks which could occur are:

e the loss of reputation resulting from a drop in standards and academic performance at the
schools,

o failure to safeguard our pupils

o falling pupil numbers,
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budgetary pressures brought about by reduced public sector education spending and funding
formula changes;

erosion of reserves to balance budgets in the short to medium term;

significant liability of the LGPS deficit;

pressures on growth which exceeds Trust capacity;

Lack of succession planning within Trust governance and leadership; and

business interruption due to significant property related incidents.

Key controls in place to mitigate these risks are:

In-depth, regular data analysis through the Quality Assurance Programme, including
Consortia validation and external peer reviews

Annual school improvement plans at all schools of the Trust

Robust self-evaluation procedures and careful monitoring of learning and teaching, linked to
rigorous performance management

A streamlined and efficient central team structure

An organisational structure with clearly defined roles, responsibilities and authorisation levels
Documented terms of reference for the committees of the Trust and the Local Governing
Bodies

Financial planning, budgeting and regular monitoring reports highlighting key areas of
financial risk

Formal written and published policies for employees

Vetting procedures as required by legislation for the protection of vulnerable children

Robust due diligence procedures in place for growth of the Trust, new contracts and
commissions,

Five year building and development plans for all sites

Regular Premises & Grounds inspections and Health & Safety reports ensuring the Trust and
its schools are statute compliant;

Major Incident Policies and Plans.

Review cycle for Governance and regular training with expertise from the system to ensure
leadership strategy is robust

Building educational expertise and capacity across the Trust with LLEs and SLEs.

Marketing for all schools but particularly for the UCS as we establish its reputation within the
community.

Agreement from Parliament, at the request of the Secretary of State for Education, to a
guarantee that, in the event of academy closure, outstanding local government pension
scheme liabilities would be met by the DfE. The guarantee came into force on 18 July 2013.

Considerable additional work took place around risk management and risk assessments during the
global pandemic. Schools re-visited risk assessments on a daily basis and extensive work was
carried out in relation to the Risk Management Plan. Any changes or matters of concern were
escalated to the Trust and assessment and monitoring was a live and continual daily process. Risk
Assessments are shared with the Trustees to give assurance on the robust and comprehensive
process in place. Trustees are aware of their own responsibilities around risk management.
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Fundraising

The Academy Trust does not use any external fundraisers. Fundraising activities took place during
2022/23 by each school’s Parents’ & Friends’ Association and by the schools in support of their
nominated charities.

All fundraising undertaken during the year was monitored by school staff through attendance at
fundraising meetings and events and through the income/expenditure reporting.

During the year there were no complaints about any fundraising activity and the Trust and schools are
mindful of protecting vulnerable people and members of the public. All donations f
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