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1. Aims and Objec@ves 

Our special educaNonal needs and disabiliNes (SEND) policy aims to: 

• Ensure that our schools fully implement naNonal legislaNon and guidance regarding pupils with SEND. 
• Support and provide for pupils with special educaNonal needs and disabiliNes. 
• Provide pupils with SEND access to all aspects of school life, enabling them to engage in acNviNes 

alongside their peers without SEND. 
• Help pupils with SEND fulfil their aspiraNons, achieve their best and flourish. 
• Foster confidence in pupils with SEND, enabling them to lead fulfilling lives. 
• Assist secondary and sixth form pupils with SEND in making successful transiNons into adulthood and 

employment. 
• Communicate effecNvely with pupils with SEND and their parents/carers, involving them in discussions 

and decisions about support and provision. 
• Clearly define the roles and responsibiliNes of all individuals involved in providing for pupils with 

SEND. 
• Ensure the SEND policy is understood and implemented consistently by all staff. 

 
 
 



 

 
 
 
2. Vision and Values 

At QUEST Trust, we are commieed to providing a high-quality educaNon that meets the diverse needs of all 
pupils, including those with Special EducaNonal Needs and DisabiliNes (SEND). Our vision is to ensure that 
every pupil, regardless of their challenges, is prepared to learn for life, equipped with the necessary skills and 
experiences to achieve their full potenNal from Early Years to Employment. 

3. Legisla@on and Guidance 

This policy is informed by the following legislaNon and guidance: 

• Children and Families Act 2014: Outlines schools’ responsibiliNes for pupils with SEND. 

• Special Educa@onal Needs and Disability Regula@ons 2014: Details local authoriNes’ and schools’ 
responsibiliNes regarding educaNon, health, and care (EHC) plans, SEN coordinators (SENCOs), and the 
SEN informaNon report. 

• Equality Act 2010: Establishes schools’ duNes to make reasonable adjustments for pupils with 
disabiliNes. 

• Public Sector Equality Duty (Equality Act 2010): Mandates the eliminaNon of discriminaNon and the 
advancement of equality of opportunity. 

• School Admissions Code: Obliges schools to admit pupils whose EHC plan names the school and 
prohibits unfair disadvantage to children with disabiliNes or special educaNonal needs. 

4. Inclusion and Equal Opportuni@es 

At QUEST Trust, we strive to create an inclusive teaching and learning environment that offers all pupils, 
regardless of their needs and abiliNes, a broad, balanced, and challenging curriculum. We are commieed to 
making reasonable adjustments to teaching, the curriculum, and the school environment to ensure that pupils 
with SEND are included in all aspects of school life. 

5. Defini@ons 

5.1 Special Educa@onal Needs 

A pupil has special educaNonal needs (SEN) if they have a learning difficulty or disability that requires special 
educaNonal provision to be made for them. They have a learning difficulty or disability if they: 

• Have a significantly greater difficulty in learning than most others of the same age, or 
• Have a disability that prevents or hinders them from making use of faciliNes of a kind generally 

provided for others of the same age. 
Special educational provision is educational or training provision that is additional to, or different from, that 
made generally for other children or young people of the same age by mainstream schools. 

5.2 Disability 
Pupils are considered to have a disability if they have a physical or mental impairment that has a substantial 
and long-term adverse effect on their ability to do normal daily activities. 

The school will make reasonable adjustments for pupils with disabilities, so that they are not at a substantial 
disadvantage compared with their peers. 

 

 



 

 

5.3 The 4 areas of need 
The needs of pupils with SEND are grouped into 4 broad areas:   

• CommunicaNon and interacNon needs 
• CogniNon and learning needs 
• Social, emoNonal, and mental health needs 
• Sensory and/or physical needs 

Pupils may have needs that span mulNple areas, and these needs can evolve over Nme. 

6. Roles and Responsibili@es 

The post of Director of Inclusion and VulnerabiliNes is currently vacant. UnNl a substanNve appointment is 
made, the Deputy Chief ExecuNve Officer (DCEO)will undertake the responsibiliNes of this role.  

Director of Inclusion & Vulnerabili@es 

• Provide strategic direcNon, leadership, oversight and advice for SEND across the Trust 
• Ensure QUEST’s inclusion and SEND provision, policies and pracNse are applied consistently across all 

sejngs 
• Support the leadership teams in conNnually adapNng and developing an inclusive school culture that 

fosters an understanding of all regardless of their lived experience  

Head of SEND 

The Head of SEND is responsible for the strategic oversight of SEND provision across the Trust. This includes: 

• Ensuring that the Trust’s SEND policy is implemented effecNvely in all schools. 
• Providing guidance and support to SENDCo and SEND Lead Teachers to enhance their capacity to lead 

SEND provision. 
• Monitoring and evaluaNng the impact of SEND strategies and intervenNons across the Trust. 
• Monitoring and EvaluaNng SEND outcomes, using data to guide strategic decisions and improve the 

quality of educaNon provided. 
• Liaising with external agencies and stakeholders to secure addiNonal support and resources for pupils 

with SEND. 
• Providing professional development opportuniNes for staff regarding best pracNses in teaching pupils 

with SEND and the essenNal skills needed to support diverse learning needs. 
• Ensuring compliance with statutory requirements and best pracNses in SEND provision. 

 

SEND Coordinator (SENDCo) 

The SENDCo is responsible for: 

• Leading the idenNficaNon, assessment, and support of pupils with SEND within the school. 
• Developing and maintaining the school’s SEND InformaNon Report and ensuring it is accessible to 

parents and stakeholders. 
• Developing, implemenNng and reviewing Individual EducaNon Plans (IEPs) for pupils with SEND. 
• CollaboraNng with class/subject teachers to implement the Graduated Approach (Assess, Plan, Do, 

Review) for pupils with SEND. 
• SupporNng teachers to implement targeted intervenNons and support strategies in their classes. 
• Providing training and support to staff on effecNve strategies for teaching pupils with SEND. 
• Monitoring the progress of pupils with SEND and ensuring that appropriate intervenNons are in place. 
• Monitoring and providing feedback on the effecNveness of intervenNons and strategies. 
• Engaging with parents and carers to discuss their child’s progress and support needs. 
• Managing a caseload of idenNfied SEND pupils across the MAT 

 



 

 

 

Governance  

In support of the Trust, Local Governing Boards should have members with link roles covering the 4 S’s, these 
being SEND, Safeguarding, Stakeholder Engagement and Standards.  
Trustees and Local Governing Boards have a key role in ensuring that the schools within QUEST meets its 
statutory obligaNons regarding SEND by: 

• AppoinNng a designated governor in each school to oversee SEND provision and ensure accountability. 
• Annually reviewing and approving the school’s SEND Policy and ensuring it aligns with statutory 

guidance. 
• Monitoring the effecNveness of SEND provision and the impact on pupil outcomes. 
• having awareness of how the school supports the welfare of looked aker children, and provision for 

children with Special EducaNonal Needs and DisabiliNes 
• Ensuring that resources are allocated effecNvely to support pupils with SEND. 
• SupporNng the school in fostering a culture of inclusion and high expectaNons for all pupils. 

 

Headteachers  

Headteachers are responsible for ensuring that the needs of pupils with special educaNonal needs and 
disabiliNes (SEND) are effecNvely met within their school. Their responsibiliNes include: 

• Ensuring Compliance with Statutory DuNes to ensure that the school fulfils its statutory obligaNons 
under the SEND Code of PracNce (2015) and the Equality Act (2010), by providing appropriate support 
and making reasonable adjustments for pupils with SEND. 

• PromoNng an Inclusive School Culture that values diversity and inclusion, ensuring that all pupils, 
including those with SEND, feel respected and supported. 

• Accountability for SEND provision using clear accountability frameworks that hold staff responsible for 
the progress and development of all pupils, including those with SEND. 

• Maintaining effecNve communicaNon with families of pupils with SEND and collaboraNng with external 
agencies to enhance support for these pupils. 

• Ensuring that appropriate resources, including staffing and funding, are effecNvely allocated to 
support SEND provision within the school. 

 

Class/Subject Teachers 

Class and subject teachers are responsible for: 

• Delivering high-quality teaching that meets the needs of all pupils, including those with SEND. 
• DifferenNaNng the curriculum and adapNng teaching methods to support individual learning needs. 
• IdenNfying pupils who may have SEND and raising concerns with the SENDCo. 
• ImplemenNng the strategies outlined in IEPs/Personal Support Plans and monitoring pupil progress. 
• CommunicaNng regularly with parents and carers about their child’s learning and development. 

 

Teaching Assistants 

Teaching Assistants play a crucial role by: 

• SupporNng class and subject teachers in delivering inclusive educaNon. 
• Working with pupils with SEND to provide targeted support and intervenNons. 
• AssisNng in the implementaNon of IEPs and Personal Support Plans and monitoring pupil progress. 
• Providing feedback to teachers on pupil engagement and learning outcomes. 
• Building posiNve relaNonships with pupils to foster a supporNve learning environment. 



 

 

 

Parents/Carers 

Parents and carers are vital partners in the SEND process by: 

• Engaging in open communicaNon with the school regarding their child’s needs and progress. 
• CollaboraNng with teachers, SENDCo and Inclusion team to develop and review IEPs and Personal 

Support Plans. 
• SupporNng their child’s learning at home and reinforcing strategies used in school. 
• ParNcipaNng in meeNngs and discussions about their child’s educaNon and support. 

 

The Pupil 

We encourage pupils to share informaNon and express their views regarding their special educaNonal needs 
and disabiliNes (SEND) and the support they receive. Their acNve parNcipaNon in discussions and decisions 
about their support is essenNal. This involvement may include: 

• Explaining Strengths and Difficul@es: Pupils will be encouraged to arNculate their individual strengths 
and challenges, providing valuable insights into their learning experiences. 

• Contribu@ng to Target Se[ng: Pupils will play a role in sejng personal targets or outcomes, fostering 
a sense of ownership over their learning journey. 

• A\ending Review Mee@ngs: Pupils will be invited to aeend review meeNngs, allowing them to engage 
directly in discussions about their progress and support. 

• Providing Feedback: Pupils will be asked to give feedback on the effecNveness of the intervenNons 
they receive, helping to inform future support strategies. 
 

The views of pupils will be considered in decision-making processes that affect them, ensuring their voices are 
heard and respected whenever possible. 
 

7. SEN Informa@on Report 

Our SEN InformaNon Report is available on each individual school’s website which can be easily located via the 
Trust website, heps://www.quest-trust.org.uk/  It encompasses the following key elements: 

• The types of Special EducaNonal Needs and DisabiliNes (SEND) that we cater to. 
• Our policies for idenNfying pupils with SEND. 
• Insights into our approach to teaching pupils with SEND. 
• Details on how we adapt the curriculum and learning environment to meet the needs of these pupils. 
• Details of how to access the Local Offer for Wigan and Bolton 

This report will be updated annually and promptly following any changes to the informaNon it contains. 
 

8. Our approach to SEND support 

8.1 Iden@fying Pupils with SEND and Assessing Their Needs 

At QUEST Trust, we understand the criNcal importance of early idenNficaNon of Special EducaNonal Needs and 
DisabiliNes (SEND) to ensure that all pupils receive the necessary support to thrive academically and socially. 
Our approach to idenNfying pupils with SEND is proacNve and systemaNc, ensuring that we build on exisNng 
knowledge and provide Nmely intervenNons. 

 

 

https://www.quest-trust.org.uk/


 

 

 

Early Iden@fica@on 

The benefits of early idenNficaNon of SEND are widely recognised. IdenNfying needs at the earliest point and 
making effecNve provision improves long-term outcomes for the child or young person. Our commitment to 
early idenNficaNon is reflected in our comprehensive assessment processes. 

Assessment Process 

1. IniNal Assessment: Upon joining the school, we assess each pupil’s current skills and levels of 
aeainment. This assessment builds on informaNon from previous educaNonal sejngs and Key Stages, 
ensuring conNnuity in their learning journey. 

2. ConsideraNon of DisabiliNes: We are vigilant in considering any evidence that a pupil may have a 
disability under the Equality Act 2010. If such evidence is idenNfied, we will assess what reasonable 
adjustments may be necessary to support the pupil effecNvely. 

3. Regular Progress Monitoring: Class/subject teachers play a pivotal role in monitoring the progress of 
all pupils. They will regularly assess and idenNfy pupils whose progress: 

• Is significantly slower than that of their peers starNng from the same baseline. 
• Fails to match or beeer the pupil’s previous rate of progress. 
• Fails to close the aeainment gap between the pupil and their peers. 
• Widens the aeainment gap. 

This progress monitoring includes not only academic aeainment but also wider development and social needs. 

4. Targeted IntervenNons: When a teacher idenNfies a pupil making slow progress, they will implement 
differenNated, high-quality teaching targeted at the pupil’s specific areas of weakness. If there is no 
improvement in progress, the teacher will consult with the Special EducaNonal Needs Coordinator 
(SENCO) to discuss the possibility of a special educaNonal need. 

5. HolisNc ConsideraNon of Factors: We understand that slow progress and low aeainment do not 
automaNcally indicate a SEND. Therefore, we will consider potenNal short-term causes impacNng 
behaviour or performance, such as pastoral maeers, family circumstances, friendship conflicts, 
bereavement. We will also take parNcular care in idenNfying and assessing SEND for pupils whose first 
language is not English. 

8.2 Consul@ng and Involving Pupils and Parents 

When determining whether a pupil requires special educaNonal provision, we will begin with the desired 
outcomes, including expected progress and aeainment, alongside the views and wishes of the pupil and their 
parents. This collaboraNve approach will guide us in deciding the necessary support, whether it involves 
adapNng our core offer or implemenNng addiNonal provisions. 

Communica@on 

• Schools will inform parents within 10 school days when their child has been placed on the school SEN 
register 

• Schools provide an annual report for parents on their child’s progress, with regular opportuniNes for 
more frequent updates as required. 

• Schools engage parents in discussions at least three Nmes a year to set clear outcomes, review 
progress, and discuss strategies to support their child. 



 

 
 
 
 

Involving Pupils 
• The views of the pupil should be included in discussions about their learning and support. This could 

involve directly engaging the pupil in conversaNons or gathering their views beforehand. 

8.3 The Graduated Approach to SEN Support 

Our approach to SEN support follows a graduated model, which includes: 

1. Assess: Regular assessments will be conducted to idenNfy pupils' needs and monitor their progress. 

2. Plan: Based on assessments, we will create a plan that outlines the support required, desired 
outcomes, and the strategies to be implemented. 

3. Do: High-quality teaching and targeted intervenNons will be delivered to address the idenNfied needs. 

4. Review: Regular reviews will be conducted to evaluate the effecNveness of the support provided and 
make necessary adjustments. 

8.4 Levels of Support 

We recognise that pupils may require different levels of support based on their individual needs: 

• Universal Support: High-quality teaching strategies and intervenNons provided to all pupils. 
• Targeted Support: AddiNonal support for pupils who require more focused adaptaNons and 

intervenNons to address specific areas of difficulty. 
• Targeted Plus: For children requiring more help, this Ner brings in external professional input (such as 

EducaNonal Psychologists) 
• Special Educa@onal Provision: For pupils idenNfied as having SEND, we will implement tailored 

support.  This may be through an EducaNon, Health and Care Plan (EHCP) when necessary. 
 

8.5 Evalua@ng the Effec@veness of SEN Provision 

To ensure that our SEN provision is effecNve, we will: 

1. Monitor Progress: Regularly track the progress of pupils receiving SEN support to assess the impact of 
intervenNons. 

2. Gather Feedback: Collect feedback from pupils, parents, and staff to evaluate the effecNveness of 
support strategies. 

3. Review and Adapt: Use the informaNon gathered to review the SEN provision regularly and make 
adjustments as needed to improve outcomes for pupils. 

4. Collaborate with External Agencies: Where necessary, we will work with external specialists to ensure 
that our approaches are evidence-based and effecNve. 
 

9. Exper@se and Training of Staff 

We are commieed to ensuring that all staff receive appropriate training to support pupils with SEND. This 
includes: 

• Regular professional development opportuniNes focused on inclusive pracNses. 
• CollaboraNon with external specialists to enhance staff knowledge and skills. 

 

 



 

 

 

10. Links with External Professional Agencies 

We work collaboraNvely with external agencies to provide addiNonal support for pupils with SEND, including: 

• EducaNonal psychologists 
• Speech and language therapists 
• OccupaNonal therapists 
• General PracNNoners or Paediatricians 
• School Nurses 
• Child and adolescent mental health services (CAMHS) 
• Social Care 
• Outreach services 

 
11. Admission and Accessibility Arrangements 

We adhere to the School Admissions Code and ensure that: 

• Pupils with SEND are not discriminated against in the admissions process. 
• Accessibility plans are in place to support pupils with disabiliNes, ensuring they can access the school 

environment and curriculum. 
 

12. Complaints About SEND Provision 

Parents and carers are encouraged to discuss any concerns regarding SEND provision with the SENCO in the 
first instance.  If issues are not resolved, parents can begin the complaints process following the school and 
Trust’s complaints procedure available from QUEST trust website.  

13. Monitoring and Evalua@on Arrangements 

The effecNveness of the SEND policy will be monitored through: 

• Regular audits of SEND provision and outcomes. 
• Feedback from staff, pupils, and parents. 
• Annual reviews of the SEND InformaNon Report and SEND Policy. 

 
14: In@mate Care Procedures 
Introduc@on 

1.Staff working with children and young people with addiNonal or special educaNonal needs (SEN) must 
approach inNmate care with sensiNvity, respecNng each child's individual needs. 

2. InNmate care is defined as tasks associated with bodily funcNons and personal hygiene that require direct or 
indirect contact with the genitals. This includes conNnence care, menstrual management, and assistance with 
washing or bathing. 

3. The dignity of each child will be upheld, ensuring a high level of privacy, choice, and control. Staff providing 
inNmate care will maintain a professional demeanour, being aware of child protecNon issues. CollaboraNon 
with parents/carers is essenNal for conNnuity of care, and no child should experience distress or pain during 
care procedures. 

 



 

 

 

4. A comprehensive personal safety curriculum will be delivered as part of Personal, Social, and Health 
EducaNon (PSHE), tailored to each child's developmental level. Parents/carers will be encouraged to reinforce 
these messages at home. 

Our Approach to Best Prac@ce 

1. All children requiring inNmate care will be treated with respect, prioriNsing their welfare and dignity while 
being mindful of cultural beliefs. 

2. Staff providing inNmate care will be trained in best pracNses, including Child ProtecNon and Health & Safety, 
and will have access to Personal ProtecNve Equipment (PPE) as necessary. Equipment and support will be 
provided based on assessments from physiotherapists or occupaNonal therapists. 

3. Staff will adapt their pracNses to meet the evolving needs of children, parNcularly during developmental 
changes such as puberty. Staff involved in inNmate care will not typically deliver sex and relaNonship educaNon 
to minimise potenNal conflicts of interest. 

4. CommunicaNon with children needing inNmate care will be tailored to their preferred methods (verbal, 
symbolic, etc.), ensuring they understand the procedures and reasons for them. 

5. Children will be encouraged to achieve the highest level of independence possible, with individual inNmate 
care plans developed to address specific needs. These plans will include risk assessments covering safety and 
health consideraNons. 

6. Each child's right to privacy will be respected, with careful assessment determining the number of staff 
present during inNmate care. Ideally, one adult will assist one child, with another adult close by for 
safeguarding. 

7. Parents/carers will be regularly involved in their child's inNmate care arrangements, providing addiNonal 
clothing as needed. Clear records of agreed arrangements will be maintained in the child's care plan, 
considering the needs and wishes of both children and parents. 

8. An assigned staff member (typically the Pastoral Coordinator or TA) will act as an advocate for each child, 
allowing them to communicate any concerns regarding their care. 

Protec@on of Children 

1. All staff will adhere to established Child ProtecNon Procedures. 

2. Personal safety skills will be taught to all children, appropriately matched to their developmental levels. 

3. Staff must report any concerns regarding a child's physical presentaNon or changes in rouNne to the 
designated child protecNon officer immediately. A record of the concern will be documented, and referrals to 
social care or police will be made as necessary. Parental consent will be sought unless it poses a risk to the 
child. 

4. If a child expresses distress regarding care from a specific staff member, the situation will be 
investigated, and parents will be contacted promptly. Staffing adjustments will be made to 
prioritise the child's needs, with external advice sought if needed. 

5. Allegations made by a child against a staff member will be addressed following established 
safeguarding procedures to protect all parties involved. 

 



 

 

 

14. Links with Other Policies and Documents 

This SEND Policy should be read in conjuncNon with the following relevant policies:  

• SEND InformaNon Report   
• The Local Offer  
• School Accessibility Plan  
• Equality and Diversity Policy  
• RelaNonship and Behaviour Policy 
• School Accessibility Policy  
• Equality Act 2010Children and Families Act 2014 
• Special EducaNonal Needs and Disability Code of PracNce (2015) 
• SupporNng pupils with medical condiNons at school guidance (2014 updated 2017) 

 

 
 
 
 

https://www.quest-trust.org.uk/attachments/download.asp?file=106&type=pdf
https://www.quest-trust.org.uk/attachments/download.asp?file=84&type=pdf

