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About

Kate Flood is an experienced board-level executive and non-executive director with over 35 years’
leadership experience in food manufacturing and FMCG, and more than a decade in education
governance. She has led major business transformations, growth initiatives and cultural change
across complex, multi-site organisations, combining strong commercial acumen with a
people-centred leadership approach.

Kate is currently a Director and Governor at Bolton College, serving as Health and Safety Lead
Governor and a member of the Resources and Remuneration Committees, and is an Independent
Board Member at the University of Greater Manchester. Her governance experience includes risk
management, financial oversight and quality assurance, supporting the College’s successful merger
with UOGM.

Professionally, Kate has held senior roles including Managing Director at Bury Black Pudding Co Ltd
and Commercial Director or Chief Commercial Officer across several FMCG businesses, delivering
sustained growth and operational improvement. She holds an MBA, a Postgraduate Diploma in
Management Studies, and an HNC in Total Quality Management.
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